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PURPOSE
To ensure that any major non-conformance is identified, segregated and appropriate action is
taken to correct/rectify the nonconformity

SCOPE
This  process  is  applicable  to  any non-conformance identified during  any operational  activity
carried out at OEC Records Management Company 

REFERENCE
Quality System Manual

RESPONSIBILITY
Personnel identifying non-conformity from the different functions at OEC Records Management
Company

PROCEDURE / DESCRIPTION OF ACTIVITIES
Refer to the flow chart for the detailed steps.

ENCLOSURES
List out any ‘Tables’ or ‘Flowcharts’ enclosed with the Procedure as a part of the Procedure.

FORMATS / EXHIBITS

Record
Number

Record Title File Name Location
of Record

Responsibility Retention
Period

OEC-
MR-NC-

F-01

Non-
conforming
Product /
Service
Register

Non-conforming Product /
Service Register

MR’s office MR Ongoing
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are considered uncontrolled copies used for reference only.



OEC Records Management Company Pvt Ltd www.oecrecords.com

DEPARTMENT ISSUE DATE REVISION #

MR
OEC-MR-NC-P-01 2015-12-01 0.0

NON CONFORMANCE MANAGEMENT PROCESS PAGES

2 of 3

Start

Non - conforming product / service is 
identified in the respective 

operational process . These are 
significant / major deviations from the 
specified requirement of the process . 

Segregate non -conforming product 
(if possible)

Update details of the major non -
conformity to MR and record in NC 

Log

Identify appropriate action to resolve  
non-conformity as per standard 

practice

Take action identified as per the 
Responsibility and Authority defined

Update details of action taken to MR

Nonconformance 
disposed of?

No

Yes

Activity Responsibility

Personnel 
identifying 

non-conformity

Personnel 
identifying 

non-conformity

Personnel 
identifying 

non-conformity

Personnel 
identifying 

non-conformity

Personnel 
to take 

action on 
non-conformity

Personnel 
to take 

action on 
non-conformity

Personnel 
to take 

action on 
non-conformity

X1
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Activity Responsibility

Review log of major non-conformities 
and analyse along with process 

owner.

Process for 
Corrective Action

Process 
Owner

End

Take action if needed as per Process 
for Corrective Action 

Management 
Representative

X1
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